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1. Sustainability Committee - there are no minutes or reports relevant to your request over 
this period. 
 
2. Capital Investment Group - there are no minutes or reports relevant to your request over 
this period. 
 
3. Systems and Partnership Committee - the following report extracts are relevant to your 
request. The minutes taken mirror the content of these reports where relevant to the 
helideck. 
 
3a. Strategic Initiative Update Report – S&P 29/07/2021 

 
Agenda Item 9 - 3T’s RSCH DEVELOPMENT 
Stage 1 Progression 
The key areas of risk are relating to the ongoing assessment and remediation of the works to the 
Thomas Kemp Tower including potential defects associated with the external lift links and the 
condition of the cladding. 
 
3T’s Stages 1 – Programme Directors Report 20/07/2021 
3.0 Programme  
3.1 The next significant milestone is the completion of the Helideck, which is confirmed as 27th 
October 2021. Bayard’s, the Helideck installer, is due to return to complete their commissioning 
and training of relevant Trust staff at the end of July.  
5.0 Cost Management 
5.3 There have been 7 additional cost items raised in the period or remain outstanding, as 
follows: 

• TKT Level 1-3 construction works (£1,250k). 
5.4 The total value of these potential Compensation Events is…, including an assessed 
allowance of £1.25m for TKT L1-3… 
 
There are no further appendices attached to this report. 

 
3b. Strategic Initiative Update Report – S&P 28/10/2021 

 
Agenda Item 9 - 3T’s RSCH DEVELOPMENT 
Stage 1 Progression 
The key areas of risk are relating to the ongoing assessment and remediation of the works to the 
TKT including potential defects associated with the external lift links and the condition of the 
cladding. Completion and handover of LoR Helideck works will be completed in October 2021 
with Trust actions to complete the TKT works planned from December to March prior to 
commissioning works. 
 
3T’s Stages 1 – Programme Directors Report 12/10/2021 
3.0 Programme  
3.1 Completion of the helideck remains the 26th October, following which the Trust will undertake 
backlog maintenance works to the external cladding systems. 
5.0 Risks  
5.1 The Risk Register has been reviewed in the reporting period with the individual workstreams 
issuing updates. In September 6nr risks were closed. These are:  

• TKT Level 1-3 works: not to be instructed to proceed; 
5.3 New and outstanding Early Warnings Notices (EWN’s) in the Period include:  

• Helideck Commissioning, delays due to Bayard’s visit being postponed; 
 
There are no appendices attached to this report. 
 

 









 
4j. 3T’s Steering Group - 22 July 2022 

Update on helideck at Royal Sussex County Hospital, Brighton  
(Attached – redacted where necessary) 

 
4k. 3T’s Steering Group - 16 August 2022 
 

Agenda Item 4 - 3T’s Stages 1 – Capital and Equipping Workstream (August, 22) 
 
8. Planning and other Statutory Consents 
8.3. It has been agreed with the BHCC Planning case officer that the remaining conditions 
associated with the Section 73 will be collated and submitted in July. The following conditions 
associated were submitted for approval:  

• Condition 10: Final helipad design;  

• Condition 11: Helipad external lighting details; 
8.4. The final 11 preoccupation conditions, still to be submitted to BHCC, are:  

• Condition 17: Helipad annual monitoring reports; 
 

4l. 3T’s Steering Group - 20 September 2022 
 

Agenda Item 4 - 3T’s Stages 1 – Capital and Equipping Workstream 
 
8. Planning and other Statutory Consents 
8.3. There are several post-occupation conditions that also need to be discharged, as follows: 

• Condition 17: Helipad annual monitoring reports; 
 

4m. 3T’s Steering Group - 18 October 2022 
 

Agenda Item 4 - 3T’s Stages 1 – Capital and Equipping Workstream 
 
8. Planning and other Statutory Consents 
8.3. There are several post-occupation conditions that also need to be discharged, as follows: 

• Condition 17: Helipad annual monitoring reports; 
 
 
 




