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Board in Public – 06 February 2025 

Questions received. 

Question from Member of the Public Responder  Response: 
 

Anita Mackenzie 

Car parking  
 
How are these operated and why do we as a Trust seek to 
have these overseen by a private firm? 
 
How are the car park fees set and what return does the 
Trust receive? 
 
 

David 
Grantham, 
Chief 
People 
Officer 

Operation and Oversight: The Trust’s car parks 
are managed in-house, with PCN enforcement 
outsourced to UKPC. Trust staff issue PCNs using 
UKPC equipment, while UKPC handles 
enforcement and processing, ensuring efficient 
management. UKPC are paid a management fee 
for PCN enforcement only. 
 
Fees and Revenue: Charges are benchmarked 
against local councils and NHS Trusts annually. 
All Revenue is retained by the Trust.  The 
revenue supports parking facilities and patient 
services. 
 

Southlands  
 
Are there shortages of Doctors at Southlands which are 
causing extended outpatient waiting times? 
 
If there are extended waiting times is the Trust able to do 
anything such as offering temp outpatient clinics? 
 
 

Dr. Andy 
Heeps, 
Deputy 
Chief 
Executive/ 
Chief 
Operating 
Officer 

Doctor Shortages and Impact on Waiting 
Times:  
Southlands Hospital – Outpatient Waiting 
Times and Staffing: 
We have two long-term vacancies within 
Ophthalmology at Southlands; a glaucoma 
consultant and vitreous-retinal consultant. 
Unfortunately, these are subspecialties where 
there are national shortages of qualified 
consultants and so, despite repeated 
recruitment attempts, we have not yet been 
able to fill them. 
 



The team are working through longer-term 
plans to attract and retain suitable consultants. 
In the interim, the gaps have been mitigated 
through the use of locums (for glaucoma) and 
other consultants providing additional hours 
beyond their contracted requirements.  
 
As a result, we are delivering large 
improvements in waiting times within 
ophthalmology: 

- Overall waiting list has reduced from 
17k 12 months ago to 13k now (24% 
reduction) 

- 52-week waits have improved from a 
high of 1,100 to 500 (55% reduction) 

- Backlog in overdue complex glaucoma 
patients has been brought to a safe 
level, and while we still have too many 
overdue ‘green’ glaucoma patients this 
number is coming down at present as 
well. 

 
Temporary Outpatient Clinics: The Trust 
continually assesses demand and capacity to 
explore options such as additional clinics, 
extended hours, or cross-site working to 
manage waiting lists. Any feasibility of 
temporary outpatient clinics would be 
considered in this context. 

Voluntary Sector  
 
Are we working with or planning to work with the voluntary 
sector to aid patients getting home after discharge? 

Dr Andy 
Heeps, 
Deputy 
Chief 

Current and Future Engagement: The Trust 
actively collaborates with the voluntary sector 
to support patient discharge. We work with the 
British Red Cross, which provides practical 



Executive/ 
Chief 
Operating 
Officer 

assistance to help patients return home safely 
and avoid unnecessary delays in discharge. We 
continue to explore further opportunities to 
strengthen these partnerships. 

    
Robin Allaston What specific measures do the board of University Hospitals 

Sussex NHS Foundation Trust (the Board) invoke to protect 
the board and the individual members of the Board from 
vicarious liability when the Board or any member(s) of the 
Board become aware of any action (or actions) of an 
individual (or individuals) whilst conducting in a professional 
capacity for which they are qualified and within the employ 
of the Board or at the instruction of the Board that has 
caused that professional (or those professionals) to become 
the subject of a formal investigation into their professional 
conduct or have been disallowed or prevented from 
practising in any private capacity? 

Glen 
Palethorpe, 
Company 
Secretary  

The Board of University Hospitals Sussex NHS 
Foundation Trust (UHSx) and its members have 
a number of responsibilities, including obtaining 
assurance that risks, to both the Trust and the 
public, are managed and mitigated 
effectively.  There are a number of measures in 
place to protect the Board and its individual 
members against vicarious liability in the 
circumstances set out in the question. These 
measures include at a high level the 
establishment of policies and procedures in 
place to protect the rights of, among others, 
patients and staff.  These are based on national 
guidance and legislation including the NHS 
Constitution for England, compliance with 
professional regulatory bodies, employment 
law, national safety investigation and reporting, 
national governance and compliance functions. 

    
Charlotte Smart What improvements are being made for access to mental 

health services for Children? CAHMs have a wait time of 
approx. 3 years, the new service “right to choose” but they 
are not mental health nurses. Why is it so hard to access 
these services and what measures are being put in place to 
improve this? 

Dr Maggie 
Davies, 
Chief Nurse 
 
Professor 
Katie Urch, 
Chief 
Medical 
Officer 

Thank you for your question re CAMHS 
provision. We are not responsible for CAMHS 
which is commissioned by NHS Sussex and 
provided via Sussex Partnership Foundation 
Trust. We have forwarded your question to them 
to take to their Boards. 



    
 


