Minutes

NHS|

University Hospitals Sussex
NHS Foundation Trust

Minutes of the Hospital Liaison Group (HLG) meeting held on Thursday 27t
November 2025 at 6.00pm in the Audrey Emerton Building.

Present
Terece Walters (TW) Hospital Nurse Director (UHS)
Julian Redpath (JR) Local Resident
Marylis Redpath (MR) Local Resident
Jonathan Steele (JS) Strategic Capital Programme Manager (UHS)
Melanie Vevers (MV) Local Resident
Ann Diver (AD) Local Resident
Peter Kutnick (PK) Local Resident
Michael Creedy (MC) Local Resident
Liz Cook (LC) Assistant Capital Project Manager
Clir Williams Local councillor
James O’Loughlin (JO) Local Resident
Michael Prendergast Local Resident
Apologies
Peter Lane (PL) Hospital Operations Director
Hilda Cater (HC) Local Resident
June Jensen (JJ) Local Resident
Clir Mitchie Alexander (MA) Local Councillor — Chair
Roy Evans (RE) Director of Capital Development & Property (UHS)
Theo Cronin (TC) Head of External Affairs
Trevor Fitzgerald (TF) Director of Facilities & Estates
Robert Donaldson (RD) Local Resident
Paul Gillen (PG) Construction Manager (LOR)
Alick Whitfield Social Value Manager (LOR)
Mary Finlay Local Resident
Sarah Booker-Lewis Democracy Reporter Brighton and Hove News
John Buttery (JB) Southern Housing
Benjamin D’Montigny (BD) Bristol Estate Leaseholders and Tenants Association
1. Welcome and Introductions

TW opened the meeting and welcomed the attendees.

2. Chair’s Opening Remarks

Councillor Williams opened the meeting.




Minutes of the Previous Meeting

The Trust provided printed copies of previous minutes and agenda.

“You Said, We Did”

TW presented this section to the meeting, giving an update on how items raised
by residents have been progressed or resolved since the last meeting.

The signage totem on the corner of Eastern Road and Bristol Gate is
broken.

The Trust has created new signage aligned with the updated signage strategy
that will be installed in this, we are currently updating maps and once this is
completed this will be inserted into this totem.

New maps and wayfinding throughout.

No smoking/vaping signs with voice reminder.

Further to the new Level 6 corridor seating, can the 3 seats in the Level 3
corridor (under the Royal Alex) be relocated to the Thomas kemp to LMB
link corridor

Temporary seating is needed because patients are experiencing distress when
walking long distances.

Previous attempts to place chairs temporarily have failed because the chairs
were moved into departments.

This time, the chairs will be in a very bright colour so they are easily identifiable
and less likely to be moved.

The goal is to provide temporary seating that is visible and remains in place.

Further to previous investigation, there is still a humming noise coming
from the catering block.

The catering block previously included retail spaces, which caused issues with
people visiting late evenings and weekends. Retail has now been removed from
that building along with associated noisy ventilation plant.

The plan is to convert the catering block into office space. This is linked to
selling the Saint Mary’s building (located further down the road) and relocating
office functions into the refurbished catering block.

The symbols in the children’s hospital play area have been reported as
noisy.

The sensory garden will be undergoing a refurbishment, with additional planting
planned to improve the area.

It has been confirmed that the instruments are being reviewed and alterations
made to help address and reduce the sound that travels from this area.

Do Not Beep Your Horn - A-boards are not currently in place along the
North Service Road; only one board appears to be present and not always
in place.

Signage has been installed along the walls on the North Service Road at regular
intervals. The signs ask people not to use their car horns.

The aim is to reduce noise, especially because honking often happens when
traffic builds up and drivers become impatient.

The traffic management team will also speak to drivers who ignore the signs and
use their horns.
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This is part of ongoing efforts to improve the situation, and progress is being
made.

Bidford and other delivery lorries are reversing into the South Service
Road and idling on Upper Abbey road, before 06:30am.

The site operations team has been made aware and have formally notified the
companies in question.

We have commissioned new blue gates to be installed at the Upper Abbey Road
exit and Bristol Gate entrance to the South Service Road work expected to
commence in early December and be completed by the 16"

Residents Questions on Hospital Operational Matters

Delivery lorries are using Upper Abbey Road to access the catering block,
even though this route should not be used.

o Drivers reverse into the area near the catering block, causing congestion
and complaints from local residents.

e Some suppliers (e.g., Bedford Foods, Wiltshire) repeatedly ignore
instructions and deliver outside agreed times, often early in the morning
(6:30-7:00 AM), leaving engines and refrigeration units running, which
creates noise.

Actions:

o A contractor will reinstate the motorised blue gate in December.

e Once complete (expected in 7-10 days), all traffic will need to enter via
Bristol Gate and exit through the new gate.

o Deliveries will no longer be accepted via Upper Abbey Road.

o Additional signage will be installed on the gates stating:

“No deliveries accepted via Upper Abbey Road.”
Communication:

o Suppliers will be formally reminded that accessing via Upper Abbey
Road is unacceptable.

e The Trust will make it clear that continued non-compliance could affect
their contracts.

Challenges:

e Current manual gate system only opens at 7:00 AM, but some deliveries
arrive earlier (6:30 AM).

o Refrigerated lorries often keep engines running during unloading, adding
to noise complaints.

Long-Term Solution:

o Stage 3 of the 3Ts redevelopment will create a new service yard at
Bristol Gate, resolving congestion and safety issues.

o However, this will take several years, so interim measures are essential.

Additional Mitigation:

e New CCTV coverage will be installed which will cover the gate.

o Improved signage and stricter enforcement of delivery routes and times.

e Ongoing monitoring with photos and reports to catering management.

A bollard at the end of the North Service Road is broken or missing.
o This was reported via email but has not yet been resolved.
Action Plan:
e The contractor will be brought back to address this issue as part of
upcoming road maintenance.
e The road surface near the drains is starting to dip again (previously
raised as a concern), so this will also be inspected and repaired.
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o The team is being proactive because there have been complaints about
the uneven surface causing a noise when vehicles pass over it.

Next Steps:
o Contractor visit will include fixing the bollard and addressing the drainage
dips.

e Follow-up actions will be monitored to ensure completion.

Despite recent improvements in signage, patients arriving early (around
6:45 AM) still struggle to find Theatre Admissions.
o These patients are often stressed because they have difficulty parking
and locating the correct entrance.
Suggestion:
o Consider having a receptionist available earlier in the morning (before
the usual 8:00 AM start) to assist patients arriving for 7:00 AM or 7:30
AM appointments.
Action:
e The team agreed to ask colleagues if an early reception cover can be
trialled for a period to see if it improves patient experience.

Update on construction of the Sussex Cancer Centre

Project Status:

Major enabling works have been completed five weeks ahead of schedule, partly
thanks to favourable weather.

The site is currently quiet, and there will be a dormant period over winter with
recommencement of works not expected until spring.

Disruptive activities like piling and major excavation are complete.

Soil removal and enabling works have been finished, leaving the site prepared
for the next phase.

Reason for Dormant Period:
Modern construction methods prioritize off-site prefabrication of components in
controlled factory settings.

Benefits include:

Faster overall construction.

Improved quality and consistency.

Reduced disruption to neighbours.

On-site assembly of these prefabricated elements will be much quicker than
traditional methods.

Current Activities:

Detailed design and coordination are ongoing between architects, structural
engineers, M&E engineers, and facade specialists.

3D engineering models are being finalized to ensure precise tolerances for off-
site manufacturing.

Manufacturing of components will begin soon.

Next Steps:

A clearer timeline for re-mobilisation will be available in the new year and an
update will be provided at the next Hospital Liaison Group meeting scheduled at
the end of January.

Initial on-site work will involve:
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Foundations for the new building.
Ground floor slab preparation for structural assembily.

Residents Questions on 3Ts Stage 2

Summary of Key Points

1. Building Position

o There will be space between Upper Abbey Road and the new building.

e The building includes radiotherapy treatment bunkers and a garden
space.

e The main structure is expected to be approximately 17 meters from the
boundary.

o Residents requested confirmation that this distance is accurate to avoid
past issues of other buildings closer than planned, causing road width
problems for ambulances and service vehicles.

e The project team confirmed that modern construction methods and
precise off-site manufacturing will ensure compliance with specifications.

2. Dust Control

o Residents raised concerns about dust during construction, especially
during dry periods.

e They requested proactive measures such as regular watering down with
bowsers, as outlined in the Construction Environmental Management
Plan (CEMP).

e Past complaints highlighted that dust suppression started too late during
enabling works.

e The project team confirmed:

o Dust control measures will continue.
o Monitoring systems remain in place.
o Compliance with agreed alert levels is maintained.

3. Dust Monitoring Concerns
o Residents believe current dust monitors are inadequately placed (inside
the hospital site), missing the “canyon effect” on Upper Abbey Road.
e They requested independent assessment for reassurance.
e The project team explained:
o Monitoring is managed by an external company, not the hospital
or contractor.
o Reports are reviewed by the Council’'s Environmental Protection
Team.
o Data has been shared with the Council when requested.
o Residents asked for greater transparency, such as making monitoring
reports publicly accessible.

Any Other Business

Council and Road Closure Issues
o Residents expressed frustration with the Council’s handling of road
closures (Bellevue Gardens and Abbey Road) and lack of consultation.
e Complaints included:
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o Poor communication about closures.
o Impact on bus routes and accessibility for elderly residents.
o Pavement flooding and maintenance neglect.
e Residents want:
o Better consultation on traffic changes.
o Restoration of bus routes or improved alternatives.

Other Concerns

e Bus behaviour: Buses waiting outside the hospital block traffic and cause
delays.

o Window cleaning: Residents received a letter from Laing O’'Rourke
offering window cleaning as a “goodwill gesture.” They feel this should be
a responsibility, not a gesture.

o Lighting: Strong site lights at night remain an issue. The contractor has
reduced lights and angled them down but will review further to find a
balance between safety and minimizing disturbance.

Date of the Next Meeting

The next meeting will be held on 29" January 2026.

Minutes page 6



NHS

University Hospitals Sussex
NHS Foundation Trust

Hospital Liaison Group

Action Log as at 27.11.2025

Meeting First Raised Action Owner Review Date Status

28t November 2024 W to organise with Est.ates colleagues to repair the signage totem on the corner W 25t September 2025
of Eastern Road and Bristol Gate.
05t June 2025 he hummi_ng noise form cajcering is still preser!t a.nd needs re _addressed. TW to TW 25t September 2025
progress with Estates following return survey picking up the noise.

W to provide an update regarding previously discussed social value initiative to TW 25t g
t eptember 2025
31% July 2025 provide a seating area outside A&E. P




