Minutes

NHS|

University Hospitals Sussex
NHS Foundation Trust

Minutes of the Hospital Liaison Group (HLG) meeting held on Thursday 315t July 2025

at 6.00pm in the Audry Emerton Building.

Present Clir Jacob Allen (JA) Local Councillor — Chair
Terece Walters (TW) Hospital Nurse Director (UHS)
Roy Evans (RE) Director of Capital Development & Property (UHS)
Jonathan Steele (JS) Strategic Capital Programme Manager (UHS)
Paul Gillen (PG) Construction Manager (LOR)
Alick Whitfield Social Value Manager (LOR)
Melanie Vevers (MV) Local Resident
Hilda Cater (HC) Local Resident
June Jensen (JJ) Local Resident
Benjamin D’Montigny (BD) Local Resident
James O’Loughlin (JO) Local Resident
Michael Creedy (MC) Local Resident
Julian Redpath (JR) Local Resident
Marylis Redpath (MR) Local Resident
Robert Donaldson (RD) Local Resident
John Buttery (JB) Southern Housing
Apologies Liz Cook (LC) Assistant Capital Project Manager
Peter Lane (PL) Hospital Operations Director
Theo Cronin (TC) Head of External Affairs — Communications & Engagement
Trevor Fitzgerald (TF) Director of Facilities & Estates
Ann Diver (AD) Local Resident
1. Welcome and Introductions

JA opened the meeting welcoming the attendees.

2. Chair's Opening Remarks

JA apologised for his absence at the previous meeting due to iliness and
introduced himself as the interim Cabinet Member for Adult Health & Social
Care.

&), Minutes of the Previous Meeting

The Trust provided printed copies of previous minutes and agenda.

The previous minutes were accepted as accurate.




“You Said, We Did”

TW presented this section to the meeting, giving an update on how items raised
by residents have been progressed or resolved since the last meeting.

The signage totem on the corner of Eastern Road and Bristol Gate is
broken.

The Trust has created new signage aligned with the updated signage strategy
that will be installed in this.

The public footpath to the lift accessing the children’s hospital is not clear,
pedestrians are struggling up the hill.

Signage will be installed to clarify this pedestrian route. This new signage is
now on site and should be installed before the next meeting.

The drop-off layby in front of the Louisa Martindale Building is not being
used for its intended purpose.

Alterations to the drop-kerb locations have been proposed by UHSussex and
agreed by BHCC'’s engineer. The Trust has engaged the contractor to complete
the works, and the new paving has been delivered, now awaiting labour
availability. Planned to be undertaken before the next meeting.

Further to the new Level 6 corridor seating, can the 3 seats in the Level 3
corridor (under the Royal Alex) be relocated to the Thomas kemp to LMB
link corridor

Further seating has been ordered and is being sponsored by Our Charity.
Additional artwork has also been installed.

Further to previous investigation, there is still a humming noise coming
from the catering block.

The follow up acoustic survey undertaken in the early hours of the morning
found a low-level noise which seem related to something that kicks in
automatically at about 1.30 or 2.00 in the morning and runs through. Further
investigations are planned next week to identify the source.

The symbols in the children’s hospital play area have been reported as
noisy.

The fencing has been replaced with thicker fencing. The lock and code have
been changed to the door, so that the access is restricted to parents with a child
in hospital or one of the therapists. They are testing different ways to reduce the
noise. We are also discussing with the Rockinghorse charity about the potential
to install a new canopy, but mindful that the previous one ended up damaged.

Do Not Beep Your Horn - A-boards are not currently in place along the
North Service Road; only one board appears to be present and not always
in place.

TW has arranged for wall-mounted signage to be ordered to be installed to
ensure it will be constantly there.

Bidford and other delivery lorries are reversing into the South Service
Road and idling on Upper Abbey road, before 06:30am.

TW acknowledged that we aware there are vans still reversing in, and we have
written to suppliers. We are reviewing reinstating the blue gate’s use with an
automatic sensor for vehicles approaching from the correct direction, so it can
be shut to vehicles approaching from Upper Abbey Road.
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Residents Questions on Hospital Operational Matters

JR and MV raised that the catering building and that whole area is in poor
condition and is an eyesore. TW explained that the building’s use has changed
multiple times, but the catering located there now is unlikely to move, though
there may be a need to modernise it at some point. Plans are being made for
the play area and where the slide was to improve the appearance and use.

RD advised that there hasn’t been any improvement to the noise of the symbols,
although the Trust had said they would dampen it, and the canopy won't help.
TW reiterated that she cannot take them away completely but the play has
asked if there are alternative activities that could be put in there. An external
team is due to come early September to suggest alternatives.

JR advised that occasionally it is NHS vehicles reversing into the South Service
Road from Upper Abbey Road so this also needs managing. TW will get further
communications out to our drivers and remind suppliers.

MV raised concern that vehicles will still park on Upper Abbey Road to unload or
park in front of the gate and asked how this will be addressed. TW responded
that the Trust has stopped using suppliers in the past and will escalate.

BD asked if the layby on Eastern Road will be exclusively for Patient Transport
Service and Ambulances. TW confirmed that is the intention, and that the
Lousia Martindale Building car park is designed for most drop-off. Once the
works are done to resolve the risks, we will reinforce this and communicate for
example to taxi companies and the council.

Update on construction of the Sussex Cancer Centre

JS introduced himself, RE, PG and AW to the attendees and provided an
overview of this section of the meeting.

JS gave an update on key dates and project timelines, including that the legal
documentation associated with the approved Section 73 planning amendment is
nearly concluded, that the enabling works are running ahead of programme and
now anticipated to be completed by the end of November, and that everything is
moving in the right direction for the main construction of the building is expected
to be 2026-2028, opening to patients in 2029.

PG then gave a detailed update on the current enabling works activities.

The main piling works are complete, with the rig leaving site tonight. The sheet
piling is complete. The first attenuation tanks that captures rainwater to reduce
demand on the sewers is installed. Two of the deep bore soakaways associated
with this are complete.

The next step is to cast the pile capping beam, a reinforced concrete beam tying
all the concrete piles together, which allows the removal of the pile mat that was
built up for the piling. This creates the flat area for the building. Waterproofing
works associated with this will also be done.

The hoarding line has been moved out along approximately 2/3rds of Eastern
Road, with the remainder to move after the rainwater attenuation tanks are
complete. A temporary substation will be installed to be used during
construction for the tower cranes, site welfare etc, which will be removed after
completion.
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PG gave further explanation of the sheet piling works that had caused vibration
triggering complaints from residents. The sheet piles support the site boundary
at Upper Abbey Road so that the pile caps could be exposed and the capping
beam cast.

PG explained that the sheet pile locations were pre-augered (pre-drilled) to
loosen the soil as deep as technically feasible to ease installation.

PG explained that in response to residents’ concerns that the vibration
monitoring at the site boundary was not an effective measure, on the first day of
installation of sheet piles (Friday 18" July) the company that undertakes the
monitoring was brought to site to do additional monitoring on the opposite side of
Upper Abbey Road. This confirmed that the vibration levels were reduced
compared to at the site boundary.

PG advised that whilst the project’s monitoring levels are amber of 3mm/s and
red 5Smm/s, these are set well below the level which the British Standard state
that the levels at which damage could occur is 15-20mm/s and up. The
additional monitoring showed that the vibration levels on the other side of Upper
Abbey Road were reduced versus the site boundary and did not exceed
4.4mm/s vs 5.98mm/s at the site boundary.

PG and JS explained how the methods were reviewed in response to monitoring
results from 18" July and the communication from residents and Southern
Housing. A larger pre-auger was brought in and used on Monday 215t July to
further loosen the ground, review of the monitoring identified that vibration levels
were higher when one of two different attachments were being used so this was
type was discontinued, and the remainder of sheet piles were installed with
breaks between to mitigate the impact on residents.

JB fed back that the response was really positive and the way the methods were
changed made a material difference to the vibration being experienced.

PG gave other examples of where methods have been planned to cause the
least disruption practical, for example using a pile cropper instead of a
pneumatic breaker to prepare the piles for casting the capping beam.

Residents Questions on 3Ts Stage 2

RD advised that he was quite concerned about the amount of vibration in his
house. MV added that she is worried about her house and cracks that have
appeared, and how the project team knows that no damage is being caused
without a surveyor coming round before and after. PD responded that the
project is working to industry guidance, and the vibration recorded is nowhere
near the levels at which damage could occur.

JS added that the guidance mentioned is the British Standard written specifically
for management and control of vibration from construction, which is therefore
very specific and written by technical experts in that field. The 15-20mm/s levels
at which damage could occur come from this technical standard which applies
across the industry and are applicable to residential properties. The 5mm/s alert
level for the project is set so that these higher levels don’t occur, and the project
team proactively responded when monitoring levels exceeded the project’s alert
level with positive results.
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MV, RD and JR raised that their properties’ windows and paths are needing
cleaning sometimes several times a week and asked whether LOR would offer
to clean them. PG replied that after the groundworks are completed and the
ground is sealed the business would see that as a sensible time to clean
residents’ properties.

JO asked when Belle Vue Gardens might be reopened. PG replied that the
location of the pedestrian crossing resulting in the closure was determined by
BHCC Highways, taking into account safety guidance about minimum distances
from junctions etc. JR followed up asking when the footway in front of the
Sussex Cancer Centre will reopen as that is why the crossing was introduced.
PG responded that the footway will kept shut throughout the construction works
for safety.

JO raised that the recent approval by BHCC of Brighton College’s plans for new
student accommodation on Warpole Road which will affect traffic with Belle Vue
Garden closed. JA said he will take this query back to colleagues in the council. | JA

MV asked how noisy works will be over the next couple of months with the soil
being removed. PG advised that the works that may caused elevated noise are
the breaking out of the guide wall, though the section along Upper Abbey Road
is already complete, the ‘pop’ to remove the pile caps, and breaking out some
existing concrete retaining wall at the west of the site. The removal of the earth
itself will not be particularly noisy, the same as when the pile mat was brought in,
but the reversing and proximity alarms on the excavators will need to stay on for
safety.

Any Other Business

JO asked JA to pass his thanks on to Clir Tristram Burden for everything he has
done for residents as he has resigned.

BD raised that quite frequently, there are vehicles waiting on Bristol Gate near
the junctions to the A&E and Children’s A&E (North Service Road). The traffic
wardens appear to be moving people on. Is there a reason for this and is there
the possibility of looking at a red route on Bristol Gate? TW replied that whilst
the Trust has traffic wardens to manage the site, we do not have jurisdiction on
the public highway, so we can enforce and move people from our site but rely on
the police.

BD followed up asking if some sort of temporary traffic regulation order could be
looked at to give more power, and also if modifications to the junction like a mini-
roundabout previously investigated might be made. TW answered that there are
no plans to make modifications to the road at this time, but the Trust is looking at
improvement of processes for e.g. patient drop-offs and staff park and ride to
minimise congestion on the North Service Road.

BD raised that he had previously been discussing with Richard Beard about a
social value initiative for the Bristol Estate area, to provide a seating area

outside A&E. TW advised that this is still being actively pursued with support
from the hospital’s charities and will bring an update to the next meeting. T™W

Date of the Next Meeting

The next meeting will be held on 25" September 2025.
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NHS

University Hospitals Sussex
NHS Foundation Trust

Hospital Liaison Group
Action Log as at 31.07.2025

Meeting First Raised Action Review Date Status
28t November 2024 TW to organise with Est_ates colleagues to repair the signage totem on the corner TW 25t September 2025 OPEN
of Eastern Road and Bristol Gate.
TW to request signage at the junction of Upper Abbey Road and the South W 25th
th 5t September 2025
6™ February 2025 Service Road to clarify the route to the lift for access to the RACH. P CLOSED
27t March 2025  [3Ts team to alter dropped kerb in front of LMB JS 25t September 2025 OPEN
05t June 2025 The hummi.ng noise form ca_tering is still preseqt a_nd needs re gddressed. TW to TW 25t September 2025 OPEN
progress with Estates following return survey picking up the noise.
05t June 2025  Busses idling on Eastern Road to be brought up with the BHCC. JA 25" September 2025 OPEN
05t June 2025 Children’s HogpitaI_PIay Area - Npise Issue with symbol. TW to feed back after W 25t September 2025 OPEN
planned meeting with play therapists.
05t June 2025 "Do Not Beep Your Horn" A-boards are not always in place. TW organising for W 25t September 2025 OPEN
some to be fixed to external walls.
31st July 2025 JA to query the traffic maqagement plan for construction of Brighton College’s JA 25t September 2025 OPEN
new student accommodation on Warpole Road.
31st July 2025 TW t.o provide_an update regarding previously discussed social value initiative to W 25t September 2025 OPEN
provide a seating area outside A&E.




