
 
 
 

FREEDOM OF INFORMATION 
ANNUAL REPORT 2025/26 

 
The purpose of this Freedom of Information Annual Report is to provide an overview of University 
Hospitals Sussex NHS Foundation Trust’s performance and compliance relevant to the Freedom of 
Information Act (2000) and the Environmental Information Regulations (2004) in the financial year 
2025/26. 

 
Introduction 
 
The Freedom of Information Act (FOIA) and similarly, the Environmental Information Regulations 
(EIR), provide public access to recorded information held by public authorities, including NHS 
organisations. They do this in two ways: public authorities are obliged to publish certain information 
about their activities and members of the public are entitled to request information.  
 
Public authorities are required by the FOI Act to: 
 

• reply to any request within 20 working days by confirming where information is not held, 
providing information that is held, or by stating why information cannot be disclosed and 
where any of the 23 exemptions provided under the Act are applicable; 

• provide advice and assistance to applicants making requests under section 16 (duty to 
assist); 

• not charge for providing information, other than photocopying, postage and related 
disbursements;  

• offer a complaints (internal review) procedure when a request has been declined or the 
applicant is not satisfied with the response they received, which must be carried out prior to 
the applicant escalating a formal complaint to the Information Commissioner’s Office (ICO); 

• maintain a ‘model publication scheme’ on their website which provides access to seven 
classes of information. 

 
Under FOIA and EIR legislation individuals have a right to request any recorded information held by 
a public body, including printed documents, computer files, letters, emails, notes, photographs and 
sound or video recordings. Both the FOIA and EIR promote transparency and allow members of the 
public to hold public authorities to account, both on how their money is being spent and how decisions 
are made which may affect their lives.   
 
This annual report covers the processing of requests for information under the FOIA and EIR 
received by the Trust during the period 1 April 2025 to 31 March 2026 and includes an overview of 
the Trust’s performance over the five years since it was formed in April 2021. 
 
Freedom of Information Service 
 
The FOI Service sits within Company Secretariat and is responsible for ensuring compliance with 
the FOIA and EIR. This involved the processing of FOI/EIR requests received by the Trust in line 
with the section 45 [FOI] Code of Practice, guidance from the Information Commissioner’s Office 
(ICO) and Trust policy. The FOI Service is managed by the FOI Manager who was also responsible 
for implementing the corporate FOI/EIR complaints process and acts as liaison with the ICO. 
 
 
 







 

3 
  

 
The Information Commissioner's Office (ICO) is the independent regulatory body in the UK 
responsible for overseeing and enforcing the FOIA and the EIR. In 2025, the ICO selected a 
representative sample of NHS Trusts across England to build a comprehensive picture of FOI 
performance in the sector. The ICO found that the average compliance rate across each NHS Trust 
was 82%, with large trusts (over 10,000 employees) reported an average compliance rate of 71%. 
The ICO have taken action in recent years against Trusts with poor compliance rates requiring them 
to give a public commitment to improve which is then monitored closely by the ICO. Further 
information about the ICO’s NHS compliance monitoring exercise and regulatory action taken can 
be found on the ICO website: Successes and setbacks: ICO reports on FOI compliance across NHS 
trusts in England | ICO 
 
The ICO has issued guidance categorising compliance performance as follows: Good: >95%; 
Adequate: 90-95%; Unsatisfactory: <90%. UHSussex on merger had ‘adequate’ compliance in 
2021/22 and maintained ‘good’ compliance over the four years since. The following graph shows the 
compliance percentage relevant to requests for information processed by the FOI Service during 
each of the last five financial years since UHSussex was formed in April 2021. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The FOI Service processed a total of 4,813 requests for information and, of these, 136 requests (3%) 
did not receive a response within the statutory deadlines, indicating an overall compliance rate of 
97% over this five-year period. 
 
Section 16 [Duty to Assist] 
 
Under section 16 [duty to assist] of the FOIA public authorities are required to provide assistance to 
applicants regarding their FOI requests where possible and reasonable to do so. The FOI Team 
provides assistance when: 
 

• applicants have provided insufficient information to process their request 

• a request is unreasonable in scope 

• a request is not yet valid 

• a request primarily seeks exempt information 
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considered to be in the wider public interest. Updating of the log was postponed in 2025/26 due to 
capacity issues within the FOI Team and the significant increase in the number of requests received 
over this period. The FOI Team will resume this work in 2026/27. The Disclosure Log is hosted on 
the Trust’s website: Disclosure log - University Hospitals Sussex NHS Foundation Trust 
(uhsussex.nhs.uk) 
 
The FOI Team is actively encouraging services to consider the proactive publication of information 
through the Trust’s Publication Scheme which is routinely requested via FOI. Once a routine 
publication schedule is established and information is made available on the Trust website, 
requesters could be directed to this information and section 21 exemption [accessible via other 
means] applied, or section 22 [intended for future publication] where applicable. This could help 
reduce the work burden in answering regular requests for the same information each year.  
 
Alignment to the Trust’s New Strategy “Excellent Care Everywhere” 
 
In this strategy the Trust outlines a clear set of ambitions and commitments which will make a real 
difference to our patients, staff, partners and wider communities. The FOI Service supports these 
ambitions and commitments in the following ways: 
 

• assists patients and the public where possible in getting the answers and information they 
need when requests for information fall outside the remit of FOIA/EIR processing 

• promptly redirects requests for health records sent to the FOI Service in error – in 2025/26 
the FOI Team logged, acknowledged and redirected 104 Subject Access Requests to the 
Trust’s SAR Team, ensuring these could be processed without delay 

• shares information with Directors and Managers that comes to light through the processing 
of requests that may improve patient experience, e.g. updating of policies or information 
available on the Trust website 

• supports our Patient Advice and Liaison Service (PALS) colleagues in coordinating replies to 
complaints that include a FOI element, ensuring responses are comprehensive and 
consistent  

• supports staff with their FOI/EIR work so that requests are processed efficiently, 
maximising the time staff can focus on patient services 

• liaises with FOI colleagues in other NHS Trusts through a forum that facilitates the sharing of 
advice and information which helps ensure consistent responses to FOI/EIR requests across 
the region 

 
Further information about the Trust’s strategy: “Excellent Care Everywhere” can be found on the 
Trust website: Our vision: Excellent Care Everywhere - University Hospitals Sussex NHS Foundation 
Trust 
 
Conclusion 
 
The FOIA and EIR are intended to be tools for cultural change, providing new levels of accountability 
in public sector organisations such as the NHS. The additional scrutiny associated with the FOIA/EIR 
process has resulted in improvements in the way information is recorded and conveyed proactively 
to the local communities and patients we serve via our website. UHSussex will continue to learn and 
grow through engagement with this process. This annual report provides assurance that the 
Trust not only met its legal obligations under the FOIA/EIR in 2025/26, but also throughout 
the five years since UHSussex was formed in April 2021 and confirms its commitment to 
openness and transparency. 
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For further information about this annual report or other FOIA/EIR matters please contact:  
 
Freedom of Information Office 
University Hospitals Sussex NHS Foundation Trust 
Worthing Hospital 
Lyndhurst Rd 
Worthing BN11 2DH 
 
FOI Office email: UHSussex.foi@nhs.net 
 
Additional information about FOI/EIR request processing, including the FOI Annual Reports for the 
previous four years, can be found on the Trust website: Freedom of Information - University 
Hospitals Sussex NHS Foundation Trust (uhsussex.nhs.uk) 


